CnaBa Ky3HeL0B

Product Owner / CEO - SaaS, B2B + B2C, Kopnopauuu + Craptansi - PhD, PMP, IELTSS8 - B npoaykTe €
2003 ropa

product@pmslava.com | & pmslava.com | g linkedin.com/in/pmslava

O CEBE

PesynbTtatbl: SaaS pocT n yaepxaHue: LTV +31%, ARR +66%, NPS +62%, Churn -79% OnbIT: 20 neT: AHannTuK,
PykosoauTtenb npoekTtos, JoueHT, VP Product Keanugpukaums: PhD (3koHomuka), PMP n ewwé 21 ceptudurkar
Anrnuickuia: C1 (IELTS 8.0) VaanéHHo: CET-friendly, Tpynoyctpoincteo, B2B koHTpakT unun EOR

onbIT

BusHec-aHanuTuk - Better Health Group

2024-2026, Tamna, CLUA, yoanéHHo

» Bén 6aknor end-to-end no 10+ ¢puvam Copilot 1 MySxope: HEDIS, Care Gaps, Treatment Plan, Patient View +
AI Summary, Scheduling, Sign-Up, Homepage

» [loctpoun 16-waroBbiit Al-anroputm reHepauum BRD, npuHaTbin BA-komangon; 3anyctun 3 AI-puunm
npopykra: Progress-Note Evaluator, Beers compliance, Al Patient Summary

» Hanucan 2 BA-aptedakTa, NpuHATbIX B NpaKTuke: Specification Template n MySxope FE Checklist

» CkoopanHuposan API/EMR-uHTerpauun 5 cepsucos (REST/webhooks, eClinicalWorks); Bbinyckan
eXxeHefieNbHble penusbl

Crek: Saas, B2B, HealthTech, Medicare, Medicaid, HEDIS, eClinicalWorks, BigQuery, Spanner, OpenReplay,
REST/Webhooks, Jira, Confluence, Figma, Al-accnctnpoBaHHbIn BA

OupekTtop no npoaykry - LeadFrog

2021-2023, Jleiinyue, epmanus, yoasieHHO

* PykoBoaun Kpocc-pyHKLUMOHaNbHO KoMaHaoii 55 yenoBek (Engineering, QA, Marketing)
» Macwrabupoan nnatdopmy no 30 000+ nonb3oBaTenein n 200+ BbICTAaBOK

» [locTur yaep>xaHua KnneHTos 4/5

* [loBbicun 3¢pPeKTUBHOCTb KNNEHTOB Ha 86% 3a c4éT aBTomaTtum3auum lead workflow

» Benroadmap npopykTta, go-to-market (GTM) cTtpaTteruto n customer success

» User stories, acceptance criteria, refinement, sprint planning, UAT, release planning

Crek: Saas, B2B, EventTech, iOS, Android (native), Web Company Portal, Lead Capture Automation, QR/BAR Scanning, CRM
Integrations, A/B Testing, Zendesk, Figma, Miro, Agile/OKRs

OvpekTop no npoekram - Ostec Group

2013-2020, 2u6pudHslii popmam

* PykoBogun PMO / noptdenbHbIM ynpasneHuem 4519 35 napannenbHbiX UHBecT- U UT-npoekToB
* BHegpun PMI-nogxon K nocrtaBke; 3aBepluna 100+ UT-nHuumatue end-to-end

» [ogrotosun 350+ TexHU4ecKux 3agaHum ons 1C/ kopnopaTtusHbix UT-cuctem

» CokpaTtun HeadpPekTUBHbIE pacxoabl B 10 pas yepes stage-gates, npuoputusaumio n KPI-koHTponb
*  O6y4nn 150+ COTPYAHUKOB MpaKTKaM ynpaBieHUs npoekTamm

KnioyeBble nporpamMmmbi:

» 3anyck B2B mapketnneiica ECBMarket (400 npousBogutenei, ~500k SKU)

» BHegpeHune SCM + nuterpauusa WMS; nnaHnpoBaHne 1 YacTUYHbIe ONaaThl

* ABTOMaTM3auus GopMMPOBaAHNSA KOMMEPUYECKNX NPpeanoxXeHnin + nHrterpaumsa ¢ CRM

» [locTpoeHue KkopnopaTMBHOro intranet portal; BHegpeHune BSC (normctnka/kadyectso/cepBuc)

* BHegpeHue PMIS c noptdenbHol oT4eTHOCTbI0 1 KPI-MOHUTOPUHIOM

Crek: MS Project/Server, SharePoint, Power BI, Visio, BPMN, 1C:ERP+PM, Kanban/Scrum, Risk & Change Management,
Vendor Management, Budgeting/Resource Planning

PykoBogutenb npoueccHoro ynpasneHus - Volga-Dnepr Group
2010-2013, opuc
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» [locTpoun kopnopaTvBHylO Mogenb 6usHec-npoueccos 3a 45 gHeNn

» BHepgpwun Balanced Scorecard (BSC) B 10 noapasaeneHunsAx

»  CnpoeKTUpoBas KOPrNopaTUBHOE yNpaBieHne puckamMu: TakcoHomus, safety policies, opransaiH
*  ONTMMK3MPOBAN KIOYEBbIe NPOLLECChl COBMECTHO C KOHCyNbTaHTamu Boeing

* BkoveH B KagpoBblii pe3eps / succession pool komnaHuu

Crek: Aviation, Process Management, ARIS, BPMN, ISO 9001, ICAO, EASA Part-145, BSC, Enterprise Risk Management,
Safety Governance, Quality Management

Bepywiunin KoHcynbTaHT - BDO Unicon

2008-2010, oppuc

* Peann3oBan KOHCANTMHIOBbIA NopTdenb $2M+ ans sHepreTUKM 1 NPOMbILLNIEHHOCTH
» Market/Competitive Analysis, SWOT, onTumu3saumsa cxem npopax rasa

» [loctpoun cuctemy sddpektusHocTn KPI/KRI ans enterprise-knneHTta 13 lfrepmaHum

» Pa3spabortan kopnopaTusHyto PM system / PMO tooling ans YpaHoBoro xonguHra

» QOueHka 5/5 (360° review); nosbiLLeHne no pesynstataM; 100% billable utilization

Crek: Management Consulting, Strategy, Stakeholder Management, Executive Reporting

AdoueHT - MAU

2006-2010, 2u6pudHslii popmam

* Pa3paboTtan 4 Kypca no SKOHOMUKe/MeHeAKMEHTY (NMporpaMmbl + MaTepuranbl)

» (O6yuan 150+ ctyaeHTOB/roA,; pyKOBOAW/ CTYAEHYECKMMU MPOeKTaMm

» [ybnnkoBan o 4 Hay4YHbIX paboT/mecsL,

» CnpoeKTupoBan nporpamMmy yrnpasneHuns paspaboTko caMonéros 6nmxHe-/cpeaHeMarmcTpanbHoOro
Knacca

» Co3gan MeTop, OLLeHKN UMYLLIeCTBEHHbIX KOMIMIEKCOB; Mosy4us rpaHT MockKBbl

Crek: Higher Education, Curriculum Development, Teaching & Mentoring, Research & Publications, Program Design,
Economic Analysis, Grant Writing

KoHcynbTaHT - Project Practice Group

2005-2008, opuc

* Bbipoc oT Assistant go Consultant 3a 6 mecsiLeB

» Bén 4 napannenbHbIX NpoeKTa

» Pa6oTtan co cTekxonaepamm 5 KfoYeBbIX KIMEHTOB

» [lpoeKkTupoBas cMCTEMbl MOHUTOPUHIA rocrporpaMm 1 HaLNpoeKToB

» PaspabaTbiBan KOpnopaTMBHbIE CUCTEMbI YNpaBneHnA npoektamu (PMIS/PPM)

Crek: Program Monitoring, Project Governance, Stakeholder Management, Dashboards

OBPA3OBAHME

PhD, Economics: ynpasieHue npoekTamu B aBuaLMoHHOM xonaunHre, MAN MSc, Economics: gnnnom c
otnuunem, MAV PMP (Project Management Professional): PMI English: C1 (IELTS 8.0)

MOBbBILWEHWE KBAJTU®UKALINA

20+ cepTudunumnpoBaHHbIX KypcoB: Jira, Data Science (IBM), Agile, Scrum, Kanban, Risk Management, IT
Analytics, 1C:ERP+PM (admin), 1C:Enterprise 8.2, 1C Development, Strategy Development, Business Planning,
Portfolio & Program Management, PMBOK, MS Project, MS Project Server, EASA Part-145 (audit), Part-66 (Human
Factors)

HABDBIKW

Product Leadership: Product Strategy, Product Management, Product Ops, Roadmapping, OKRs, North Star
Metrics, KPI/Portfolio Management, Stakeholder & Executive Management | Growth & GTM: GTM Strategy,
Pricing & Packaging, Monetization, Retention/Churn, Onboarding, Customer Success, VoC | Discovery &
Experimentation: Product Discovery, User Research, JTBD, MVP, Prioritization, Backlog Management |
Analytics & Data: Cohort Analysis, BigQuery (basic), Plausible | Delivery & Collaboration: Agile, Scrum,
Kanban, Jira, Confluence, Trello, Release Management, Figma, Miro, Zendesk | Domain: B2B/Enterprise SaaS,
Mobile (i0S/Android), Web Portals, CRM Systems, BPMN, PMO/Portfolio Governance



